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EXECUTIVE BIO 

Lee Eisenstaedt is an accomplished finance and operations executive with a broad range of experience in 
consumer-packaged goods and professional services industries in both the U.S. and Europe.  He is regarded 
by peers and colleagues as a life-long learner who quickly understands and adapts to different cultures and 
business models.  He is known as an astute generalist who builds relationships and teams by being authentic, 
transparent, and open to new ideas and different perspectives.  Lee has been described as a well-rounded 
businessperson as a result of having worked in more than two functions, in more than two companies, in more 
than two countries. 
 
Lee founded the advisory firm now known as the Leading With Courage® Academy (LWCA) in 2010.  Through 
it he helps employee- and family-owned organizations build healthier, thriving, sustainable businesses.  
LWCA focuses on leadership development, assessments and workshops that increase self-awareness, and 
succession planning.  He is a member of the Forbes Coaches Council and is a frequent contributor of articles 
on leadership to Forbes.com. 
 
Lee has written four books on leadership and is currently working on his fifth.  It focuses on leaders of and 
advisors to employee-owned organizations (ESOPs).  His third book, Being A Leader With Courage (2016), was 
an Amazon best seller and for his first and second books he surveyed more than 5,000 clients of CPA and law 
firms on their loyalty to their service providers and understanding how their service providers improve their 
business, job, or life. 
 
The majority of Lee’s career in finance and operations, 22 years, was spent with the SC Johnson family of 
companies (SCJ), including the consumer products company, the SC Johnson family office, and Johnson 
Outdoors, most often as the strong “right hand” to the leader of the division, subsidiary, or country to which 
he was assigned in the US and western Europe.  After retiring from SCJ in 2006, Lee reinvented himself as a 
Chief Operating Officer in the accounting profession with RSM McGladrey and Blackman Kallick (now Plante 
Moran).  Prior to SCJ, he was a finance executive with Baxter International for six years. 
 
Throughout his career Lee has been a passionate advocate for self-awareness and leadership development.  
It started when he attended the Center for Creative Leadership’s week-long Leadership Development 
Program.  He subsequently championed a similar program in each of the roles in which he served for the 
benefit of the employees he oversaw and is the inspiration for LWCA. 
 
Lee currently serves as the Chairman of the Program and Education Committee of the Chicago chapter of the 
Private Directors Association and is a member of the National Center for Employee Ownership, The ESOP 
Association, and Attorneys for Family Held Enterprises. 
 
Lee’s finance and operations experience includes leading finance, accounting, human resources, marketing, 
logistics, IT, customer service, legal and infrastructure services such as food service, facilities, security, and 
travel management.  He lived and worked in western Europe for five years where he oversaw two ERP 
implementations, the conversion to the Euro in five countries, the migration to a shared services center by 
two countries, and the Y2K preparations for one country.  He has led numerous financial analyses of mergers, 
acquisitions, restructurings, capital expenditures, new product ideas, and marketing and compensation plans. 
 
Lee earned his MBA at Northwestern University’s Kellogg Graduate School of Management (KGSM) and his BA 
in chemistry at Franklin & Marshall College.  He completed KGSM’s executive education program on corporate 
governance in November 2020. 
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BOARD ASSETS 
 

Independent Director Qualifications 
• C-suite finance and operations executive in multi-national, multi-billion-dollar organizations. 
• Known for his pragmatism, courage to speak truth to power, and commitment to leadership development, 

Lee is a proponent of a challenge culture, one in which everyone feels comfortable pushing back on each 
other’s ideas as the best way to generate better ideas for staying relevant and current.  It also reflects his 
dissatisfaction with satisfaction, inertia, and entrenchment. 

• Experience in consumer package goods and professional services industries. 
• Global orientation with first-hand experience with European operations and markets due to having been 

a senior executive who lived and worked in western Europe for five years. 
• Ability to assess financial performance and the financial and operational impacts of strategic 

alternatives, especially in the area of M&A due diligence. 
• Understanding and appreciation for the dynamics that drive a family-owned business (e.g., balancing 

financial and non-financial objectives) having worked in the SC Johnson Family Office for four years, 
including preparing for the transition from the 4th to the 5th generation of the family. 

• Thrived in a family-owned organization with a reputation for strong ethics and supporting its employees 
and the communities it serves (i.e., making ESG part of the culture and the way business is done). 

• Entrepreneurial mindset with a focus on long-term value and experience bringing new products to 
market. 

 
Experience at Building Healthier Organizations 
• Fostering a culture of ownership, leadership, and character-based capitalism.  Hallmarks include 

accountability, innovation, concern for people, and making more money by doing what’s right for all 
stakeholders. 

• Ensuring the company’s values, purpose, and culture are clearly defined, communicated, and maintained.  
• Focusing on the quality and depth of the management team by planning for succession and continually 

investing in the development of the next generation of leaders and managers. 
• Providing mentoring and guidance to members of senior leadership teams. 
• Reducing gaps in self-awareness by championing 360-feedback and emotional intelligence throughout 

organizations. 
• Supporting owners in clarifying their visions and objectives to provide context for their decisions. 
• Lee is an authorized partner/trainer of Everything DiSC®, Five Behaviors of a Cohesive Team®, the Genos 

International suite of emotional intelligence assessments, and Engagement Multiplier®. 
 
Demonstrated Commitment to Strategy, Vision, Execution 
• Bringing new ideas and fresh insights and perspectives to the table; challenging management’s thinking 

and the status quo.  This includes a client loyalty assessment process at RSM McGladrey. It was rolled-out 
across the entire firm and led to it securing the work of one of the most prestigious healthcare clinics in 
the US and transforming that part of the business. 

• Leading strategic planning processes for multiple brands and businesses, with alignment on a few 
objectives, goals, strategies and measures.  Skills were recognized by being appointed a Global Professor 
of Strategic Planning by the CFO of SC Johnson and facilitating workshops in the both the US and Europe. 

• Evaluating strategic alternatives including acquisitions, divestitures, new revenue opportunities, and 
diversifications.   Developed a model for prioritizing projects competing for limited resources that was 
used by SC Johnson for more than 20 years.  Adapted model for prioritizing clients in CPA firms. 

• Leading cross-functional and/or multi-national teams to improve profitability and processes, such as 
when he was retained to lead Blackman Kallick’s integration into Plante Moran. 

 
Corporate Governance 
• Director of La Johnson Francaise, the French subsidiary of SC Johnson while based in Paris, France. 
• Non-voting member of the management committee of Blackman Kallick, LLP, then Chicago’s largest 

independent accounting firm. 
• Completed Northwestern University’s Kellogg School of Management’s executive education program on 

corporate governance (November 2020). 
• Chairman of the Program Committee of the Chicago chapter of the Private Directors Association. 
• Well suited to a role on the Nominating / Governance Committee. 


